Rural Maryland Council

Rural Maryland Council (RMC)
Executive Committee Meeting

September 23,2020 - 10:30 am to 11:30 am
Via Zoom
Agenda

Participants: RMC Executive Committee Members and RMC Staff

A. Welcome and Introductions John Hartline, Chair

B. Financial Report
1) FY2021 MAERDAF and RMPIF Budget Charlotte Davis

C. Adjourn

Next Executive Committee Meeting: Wednesday, November 4, 2020
Location: TBD



FY2021 BUDGET - Rural Maryland Council

Obj FY 2019 Actual FY 2020 Budget FY 2020 Actual FY 2021 Budget FY 2021 Actual FY 2022 Budget FY 2023 Budget
Fund PCA 12/21/2018 9/11/2019 6/29/2020 6/29/2020 9/2/2020 9/18/2020 6/15/2020

General Fund Revenues 38101 | $ 6,167,000.00 | $ 6,167,000.00 | $ 6,144,108.00 | $ 5,852,459.00 | $ 5,852,459.00 | $ 5,560,692.00 | $ 6,160,575.00
Special Fund Carry Over 38109

Special Funds - Racing Revenue 38103

RMPIF Breakdown

RMC Operating S 513,917.00 | $ 513,917.00 | $ 513,917.00 | $ 487,705.00 | $ 487,705.00 | S 463,391.00 | S 513,381.00
Regional Councils S 2,055,667.00 | $ 2,055,667.00 | S 2,055,667.00 | $ 1,950,820.00 | $ 1,950,820.00 | $ 1,853,564.00 | S 2,053,525.00
Infrastructure S 1,027,833.00 | $ 1,027,833.00 | $ 1,027,833.00 | $ 975,410.00 | $ 975,410.00 | S 926,782.00 | S 1,026,763.00
Entrepreneurship S 1,027,833.00 | $ 1,027,833.00 | $ 1,027,833.00 | $ 975,410.00 | $ 975,410.00 | S 926,782.00 | S 1,026,763.00
Health Care S 1,027,833.00 | $ 1,027,833.00 | $ 1,027,833.00 | $ 975,410.00 | $ 975,410.00 | S 926,782.00 | S 1,026,763.00
MAERDAF S 513,917.00 | $ 513,917.00 | $ 513,917.00 | $ 487,705.00 | $ 487,705.00 | S 463,391.00 | S 513,381.00
MAERDAF Line item 39101 | S 167,000.00 | S 167,000.00 | $ 167,000.00 | S 158,650.00 | $ 158,650.00 | $ 150,718.00 | S 167,000.00
TOTAL Revenue S 6,334,000.00 | $ 6,334,000.00 | $ 6,311,108.00 | $ 6,011,109.00 | $ 6,011,109.00 | $ 5,711,410.00 | $ 6,327,575.00
Expenses Obj FY 2019 Actual FY 2020 Budget FY 2020 Actual FY 2021 Budget FY 2021 Actual FY 2022 Budget FY 2023 Budget
Fund PCA Obj 9/11/2019 9/17/2019 6/29/2020 6/29/2020 9/2/2020 9/18/2020 6/15/2020
Salaries 0101 | $ 183,715.12 | S 206,000.00 | $ 174,951.25 | $ 206,000.00 | S 24,24832 | $ 210,120.00 | $ 214,322.40
SSN 0151 | $ 13,551.89 | $ 15,960.00 | $ 7,064.61 | $ 15,960.00 | S 1,721.40 | $ 16,279.20 | $ 16,604.78
Health Insurance 0152 | $ 17,324.34 | $ 29,784.00 | S 22,575.70 | $ 29,784.00 | $ 3,731.09 | $ 30,379.68 | $ 30,987.27
Retiree Health Insurance 0154 | $ 2,547.22  $ 26,214.48 | S 8,419.76 | $ 26,215.00 | $ 1,941.93 | $ 26,736.24 | S 27,271.00
Employee Pension 0162 | S 542881 | $ 35,911.60 | $ 18,197.71 | $ 35,912.00 | $ 4,960.39 | S 36,630.24 | $ 37,362.85
Unemployment 0174 | $ 445.98 | $ 684.00 | $ 320.67 | $ 684.00 $ 700.00 | $ 714.00
Professional Development S 30240 | S 5,500.00 | $ 299.00 | $ 5,500.00 S 5,500.00 | $ 5,500.00
Total Personnel Expenses S 223,315.76 | $ 320,054.08 | $ 252,336.34] S 320,055.00 | $ 36,603.13 | S 326,345.36 | $ 332,762.30
Other Operations

Postage 0301 | $ 516.64 | S 1,000.00 | $ 1,03438 | S 1,000.00 S 1,000.00 | S 1,000.00
Telephone (Desk Calls) 0302 | S 66.85| $ 750.00 | $ 499.00 | $ 750.00 S 250.00 | S 750.00
Cellular 0306 S 137.02| S 600.00

Grants Management Software S 15,500.00

Instate Routine Ops 0401 | $ 5,867.74 | $ 6,000.00 | S 4,910.87 | $ 6,000.00 S 6,000.00 | S 6,000.00
In State/Conf./Training (Board Meetings) 0402 | S 7,297.40 | S 8,000.00 | $ 4,180.28 | S 8,000.00 S 8,000.00 | $ 8,000.00
Motor Pool mileage 0706 | S 2,72160 | $ 3,000.00 | $ 1,937.60 S 3,000.00 S 1,500.00 | $ 3,000.00
Out of State 0404 | S 4,37357 | $ 3,000.00 | $ 1,451.13 | S 3,000.00 S 1,500.00 | $ 3,000.00
Printing and Reproduction 0804 | $ 8,129.29 | $ 15,000.00 | $ 8,743.63 | $ 10,000.00 S 10,000.00 | $ 15,000.00
Constant Contact/Zoom 0862 | $ 1,310.75 | $ 1,350.00 S 1,350.00 | $ 325.00| $ 1,350.00 | S 1,350.00
Xerox 0838 | $ 2,261.34 | $ 2,500.00 | S 71255 | S 2,500.00 | S 165( S 1,000.00 | S 2,500.00
Office Supplies 0902 | $ 2,609.25 | $ 3,000.00 | $ 1,526.38 | S 3,000.00 | $ 210.58 | $ 3,000.00 | $ 3,000.00
Audio/Visual 0903 | $ 7,948.00 | $ 8,000.00 | $ 2,500.00 | S 7,000.00 S 4,000.00 | $ 8,000.00
Subscriptions 1304 S 1,299.62

Association Dues 1305 | S 3,595.00 | $§ 3,600.00 | $ 2,945.00 | S 3,600.00 | S 70.00 | S 3,600.00 | $ 3,600.00
Insurance 0704

Constituent outreach

Legislative Committee - Issue Forums outreach S 8,527.45| $ 10,000.00 | $ 5,746.96 | $§ 10,000.00 S 10,000.00 | S 10,000.00
Health Care Committee

Youth Committee

Ag/Natural Resources Committee

Board Development S 5,846.00 | $ 10,000.00 | $ 1,230.38 | S 10,000.00 S 5,000.00 | $ 10,000.00
Marketing and Promotion S 25,490.96 | S 25,000.00 | S 14,188.54 | $ 15,000.00 S 15,000.00 | $ 25,000.00
Grants, Contributions and Constituent Outreach S 26,812.93 S 30,000.00 S 30,000.00 S 27,455.00 | $ 30,000.00
MAERDAF Grants

RMPIF Grants

Conf. Sponsorships (RRTs, MRHA) 0899 | S 64,897.00 | S 31,662.92 | S 23,222.00 | S 25,450.00 S 22,290.64 | S 18,418.70
Statewide event S 17,484.00 | $ 10,500.00 | $ 8,706.70 | $ 7,500.00 S 10,500.00 | $ 10,500.00
National conference - PRA S 5,000.00 | $§ 5,000.00 S 5,000.00 S 5,000.00 | $ 5,000.00
Mis. Contract Services (Rural Stat) 0899 S 28,125.00

Board Retreat - Strategic Planning S 2,082.00 | $ 1,500.00 | S 736.00 | S 500.00 S 1,500.00
Research - TOW S 15,000.00 | $ 15,000.00 S 15,000.00 S 15,000.00
Regional Office

Broadband Task Force survey S 6,738.00
Total Other Operations S 456,653.53 | $ 513,917.00 | $ 366,032.36 | $ 487,705.00 | $ 37,347.38 | $ 463,391.00 | $ 513,381.00
Total RMC Operating Available Revenue S 57,263.47 S 147,884.64 S 450,357.62

Grant Expenditures

Regional Councils S 2,055,667.00 | S 2,055,667.00 | $ 2,055,665.00 | S 1,950,820.00 S 1,853,564.00 | $ 2,053,525.00
Infrastructure S 792,506.00 | S 1,027,833.00 | S 890,000.00 | $ 975,410.00 S 926,782.00 | S 1,026,763.00
Entrepreneurship S 958,105.00 | $ 1,027,833.00 | S 855,137.00 | $ 975,410.00 S 926,782.00 | S 1,026,763.00
Health Care S 868,724.55 | $ 1,027,833.00 | $ 972,825.12 | S 975,410.00 S 926,782.00 | S 1,026,763.00
MAERDAF S 926,930.00 | $ 513,917.00 | $ 769,627.22 | $ 487,704.00 S 463,391.00 | S 513,380.00
MAERDAF Line item 39101 | S 167,220.00 | S 167,000.00 | S 167,000.00 | S 158,650.00 S 150,718.00 | S 167,000.00
TOTAL Grant Expenditures S 5,769,152.55 | $ 5,820,083.00 | S 5,710,254.34 | $ 5,523,404.00 | $ - S 5,248,019.00 | $ 5,814,194.00
TOTAL RMC/GRANT EXPENDITURES S 6,225,806.08 | $ 6,334,000.00 | $ 6,076,286.70 | S 6,011,109.00 | $ 37,347.38 | S 5,711,410.00 | $ 6,327,575.00




